SUMMARY BUDGET 2020 - 50 Cent Levy

2020
Total Levy Revenue 3 1,773,474
Prior Year Cash Carryover S 300,000
Total Gross Cash 3 2,073,474
Admin S 357,823
Maintenance S 579,949
Commons 5 89,941
Programs S 230,156
Pool - Summer S 115,404
lPool - Winter $ 41,178
JPoint Robinson S 907
Fern Cave S 12,079
Other/RFA Fund S 8,800
Bonds/Loans S 30,052
Capital Projects S 189,000
Total Allocated S 1,655,289
Cash Management Reserve S 418,185
S 2,073,474

Assumptions:

Levy dollars up to $1,773,474. Pushed the "reset button" to $.50 based on property value increase of 8.7% over 2019.
Inflation of 3%; No Fee Increase

$50k wage increase + 3% COL effective June, 2019

Audit - $12k

Commons - $75,000

$189k Capital Projects per the Strategic Plan

$100k Recreation Programming

Debt - Lodging bond and VES Restroom paid off 6/2018; no TAN



12020 Cash flow projected Budget Budget Budget | Budget | Budget Budget Budget Budget Budget Budget Budpat Budget =
50 Cent Levy - $189k Capital Jan Feb Mar | Apr | May Jun Jul Aug Sep Oct Nov Dec Full Year
inning Cash 300000 | 216917 | 176676 | 175624 | 605364 | 623,276 | 353,547 | 250423 | 192.870 106,501 486,827 541,681
Add: Levy receipts nlmLcHo 59,000 95000 | 582,346 ] 115,000 53,000 [ 36,000 AT.000 46.000 512,328 160.000 29,000 | $.773474
Add: Revenue from ops
Admin 204 204 294 294 294 294 294 294 294 284 204 294 | 528
Parks & Facilities Maintenance 600 2,100 2500 | 2,850 2,700 3,150 3.000 3.900 2,600 2,300 2.300 2,000 | 30.000
Commons 1,000 1,000 2500 2528] 2328 2,257 314 | B63 3.336 3,240 7,377 2.277 29,000 |
Programs, Classes & Camps - - - - - - - 1 - - - - - -
Pool - - - - 10,092 9.042 13,110 13,8960 9,042 . - - 55,246
Point Robinson 7080 | 7.235[ 12443 8.735] 127365 12.735 12.735 12,735 9,135 4,935 5171 4.646 112.820
Fern Cove 2.000 3.400 3000 3.000 3.000 8,200 3.200 4.800 3,400 5.000 ! 1,200 1,300 41.500 |
Pool - Off Seasen 8,642 9.292 5,292 B.642 - - - - - 9,042 | 8.192 7,242 60,444
Donations/Proceeds for RFAs - - - - - _- - - - -1 - - -
[olal Revenus from 20.516 23,321 30,029 27.049 | 31,149 35,858 32.653 36,552 28,407 24.811 24,534 17,859 332,538
Grand Total Lavy amnd
Less lons: s |
Admin 24,517 22,448 22,048 58028 | 22248 22,160 24,752 23,852 28392 | 23652 35,852 361,351 |
Parks 8 Fadlities Maintenance 46,490 46,035 49825| 61845)| 48.340] 53382 52,998 48.612 49,771 59,261 49.076 | 50136 | 609,948
Commons 3,653 3,653 3,653 3,653 3,853 41.153 3,670 3670 1670 3,670 3,670 41,170 118,941
rams. Classes & Cam 18,601 18,601 18,601 18.601 18.601 19,593 149,503 19,593 19,593 19,582 19,592 19592 | 230,156
Pool - Summer 5,252 5,252 521 5252 | 21.003 17,054 38,721 36497 18210 6,042 | 5.042 6,042 $70.650 |
Point Robinson 7,924 7.924 7.924 9,134 8,853 11,646 11,096 12,216 11.096 8,725 8,595 8.595 113,727
Fern Covae 4,209 4,209 4,309 4,589 4,539 4,418 4.433 4663 4,633 4,598 4,433 4.548 53,579
Pool - Off Saason a1 |  144d91] 4487 14441 - - - - - 14620 | 14,620 14,8 101,622 |
RFAs/Other - - - 4,400 - - - 4,400 - - 5,800
Total Ops
2020
|Net Oparations: - Budget Difference
Lowy 29,000 59,000 95.000 | 582,146 | 115,000 53.000 36.000 47,000 | 46.000 512,328 160,000 39.000 | 1773474 | 1773474 -
Admin 24.223 22,154 21,754 57,734} (21.954 1,866 24.458 23.358 53,508 26.098 23,258 {35.358}| (357,823 {357.823} {0)
Parhs & Facilities Maintenance 45.800) 43.935] 47,325 50,995} (45,640 50,212 49,998 45.912 4711 56,961 776 {48,136} [578.849) {579.94%) o)
Commons 2653 2.653] 1.153 1,125 1,325 30.917] 3.356 2,807 1334} 430 3,707 138.893) 89,941} (89.941) {0}
%&. Classes & nmeu 18 601 18,601 18.601 18.601 18,601 19,593 19,593 19,593 ng“uwuw _._Pmmm_\_ 119,692] H__uwwmm 1 _uwc.,_mm_ {230,156) 0
Pool - Summer 5,252 5.252 5,281 252 10.911 (8,012)] (256114 (22,537} 19,168} 8,042 6.042 6,042]] {115.404) {115,404) 0
Pool - OFf Season 5,799 5.149 5.149 799 - - - - - 5,578 428 7.278 41,178} {41,178) {0}
Point Robinson 56 689 4.519 601 882 1,089 1.639 515 {1,361} 3.790 424 3,949 7 {907) a
Femn Cove 2.209] 809 1,309 1,589 1.539) 3.781 1,233} 137 11,233 402 3.233 3,248 12,079 {12,079) 0}
RFAs/Other - - - 4,400 . - - - - 4,400 - - 8 {8,200} -
[HaiFa L from levy and cps
Capital Projects 189.000 189,000
Truck Lease {thru 2020) 5,195 5185 5,195 5,185 20,780 30,052
Tractor Lease (thru 2021} 2,318 238 2,118 2,318 9.272
TAN/LOC proceeds - Cash Reserves
TANALOC Payoft -
TAN Interest/Fees -
Additional payables (paid)/deferred M -
Laague/Partner/Misc =
Ending cash balance 216,917 176,676 175624 605364 623,276 153,547 259,423 192,870 106,501 486,827 541,681 416,184 418,184
Assumptions:

Levy dollars up to $1,773,474, Pushed the “resat button® to $.50 based on property value incraase of B.7% over 2019,

Infiation of 3%; Mo Fee Increase

$50K wage increasa » 3% COL effective June,
Audt - $12k

Commons - $75,000

$189k Capita! Projects par the Stratagic Plan
5100k Recraation Programming

2019

Cebt - Lodging bond and VES Restroom pald off 8/2018; no TAN



SUMMARY BUDGET 2021 - 50 Cent Levy

Assumptions:

Levy dollars up 1% + $5k construction.
Inflation 3%; no fee increase

COL 3%

Purchase trucks for $1.

2 Board Paositions - $20k

Commons - $75,000

Debt - Tractor Loan is paid

$321k Capital Projects per the Strategic Plan

2021
Total Levy Revenue S 1,796,209
Prior Year Cash Carryover 3 418,185
Total Gross Cash s 2,214,394
Admin S 385,977
Maintenance S 604,148
|Commons $ 87,555
Programs S 244,082
Pool - Summer S 126,741
{Pool - Winter S 44,960
Point Robinson S 17,133
Fern Cove S 18,066
Other/RFA Fund S 8,800
Bonds/Loans S 9,272
Capital Projects S 321,000
Total Allocated S 1,867,744
Cash Management Reserve 5 346,650
5 2,214,394




T

Levy dollars up 1% + $5k construction.
Inflation 3%; Na fea increass

COL 3%

Purchase trucks for 51.

2 Board positions - $20k

Commons - 375,000

$321 Capital Projects

$100k Rec Programming

Debt - Truck Leasa is paid

{2021 Cashflowprojected T FBudgel T Budget | Budget | Buogel | Budget | Budgel | Budgel | Buogel | Budgel | Budgel | Budgel | Gudger
50 Cent Levy - $321% Capital Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Fult Year |
inning Cash 418.184 | 328736 | 277368 | 266.620| 693276 547,237 462,271 367.326 295,314 200.986 435.424 484
Add: Levy recaipts 20.000 59000 )| 95000| 593514 115.000 53,000 36.000 47.000 46,000 523,695 160,000 39,000 | 1.796.209
Add: Revenus from ops
Admin 303 303 303 303| 303 303 303 303 303 | 303 303 303 | 3,638
Parks & Facilities Malntenanca 600 2,100 2,500 2,850 2,700 3,150 3,000 3,900 2,600 2,300 | 2,300 2,000 30.000
Commons 1,000 1.000 2.500 2,528 2,228 2,237 M4 B63 | 3336 | 3,240 7.377 2277 29,000
m3, Classes & Camps - = = - = - - - - - - - 1 -
Poot - - - - 10,092 9,042 13110 13,960 | 9,042 - - el | 55.246
Point Robinson 7,980 7.235 12,443 9,735 12,735 12.735 12,735 12,735 | 9.735 4,835 5171 4,646 112,820
Fem Cove 2,000 3,400 000 000 3,000 8.200 3,200 4,800 3.400 5,000 1,200 1.300 41,500
Pool - Oif Season 8,642 9,292 9,292 8.642 - = - - - 9.042 | 8,192 7.342 60.444
Donations/Procaeds for RFAS - * = e = = = - - - - - - 1
Total Revenue from O 20,525 23,330 30,038 27, 31,158 35,667 32662 36,561 28,416 24,820 24,543 17,868 332.646
Grand Total and Ops
Less tions: =
Admin 26,610 24,860 24,134 62.059 | 24,066 23,975 25,605 24,405 55,755 29.287 24,405 44,655 389.613
Porks & Facilities Maintenance 50.539 49,805 52,239 58,267 52424 52,133 83,77% 50.593 53,460 57.299 | 51.295 52,295 634,148
Commons 3417 347 3417 3417 3417 A0.995 3,495 3.495 3,495 3,495 3,495 ! AD995 16,555 |
ma_ﬂ“ Classes & Camps 20,163 20,163 20,163 20,163 20,164 20,469 20.469 | 20,469 20,468 20.468 20,468 20,468 44.082 |
Pool - Summer 6,158 8,158 5,158 6,158 22.392 | 18,030 40,726 ar.710 19,542 6319 £5.319 £,319 81,987
Point Robinson 9,709 9,709 9,709 10,537 10.165 12,967 12,417 13.590 11,126 9,965 9.831 8,831 29,953
Fem Cove 5,002 4,728 4,908 5,123 @ £.063 4.798 5312 4,898 4,968 4 NMP 4 m._wh 59,566 |
Pool - Off Season 15,058 15,058 15,058 15.058 - - - - - 15.058 15.0! 15,058 105.404
RFAs/Other - - = 00
Total
2021
Net Operalions: = Buggat Difference
Levy 29,000 50.000 95,000 593,514 47,000 46.000 __ 623,695 160,000 39,000 | 1,796,209 1,796,209 -
Admin 26,307 24,357 23.831 61,756 {24,102} _wmhmn: {28,984} 24,102 44,352 395,977 {385,977) {0}
Parks & Fadililies Maintenance 149.939) 47,705 49,739 55437 (46,693}] {50,860 1 154.999} 48,995 50,295 604,148 (604,148) 0
Commons 2417 2417, N7 889 (2,632} 159, {255} 3.882 38.718 87,555 {B7,555) {®
rams, Classes 8 Cam 20,163 20,163 20.163 20,163 {20,468} 20.468 {20,468} 20,468 20.468 244,092 (244,092) {0
Pool - Summer 6,158 6,158 6.158) 158 {23,750} 10,500/ 6.318] 6.319 8,319 126.741 {126,741} {0)
Pool - Winter 6.416 5.766 166 8,416 - - 6,016 b6.865 7.716 44,960 {44,960) {0)
Point Robinson {1.728 2474 2734 1,198 {855} 11.391 5,030 4,660 5.185 17,133 {17.133) 0
Fern Cove 3,002 1,328 1.608 123 {512} {1,458 32 538 3,598, 18.066 (18.066) 0
RFEAs/Other - - - 4.400 - - - - - 4,400 - - 8,800 {8.800) -
Nel P & L from levy and ops
Capltal Projects 160,500 160,500 321.000
Truck Lease (thru 2020) - 30,272
Tractor Lease {thru 2021) 2,318 2,48 2318 2,318 9.272
TANAOC proceeds - Cash Reserve
TANALOC Payoff -
TAN InterestFees =
Addilional payables {paid)/deferred -
League/Partner/Misc -
Ending cash balance 328,738 27768 266,620 699,276 547,237 462,271 367,226 295,314 200,986 435,424 484,299 346,648 346,648
Assumplions:



SUMMARY BUDGET 2022 - 50 Cent Levy

Assumptions:

Levy dollars up 1% + $5k construction

3% Inflation; 5% fee increase

3% COL Wage Increases

Admin - audit - $13k

Commons - $75,000

$150k Capital Projects per the Strategic Plan
$100k Rec Programming

Debt - Tractor Lease is paid; we are debt-free!l!

2022
Total Levy Revenue 8 1,819,171
Prior Year Cash Carryover S 346,648
Total Gross Cash S 2,165,819
Admin S 390,951
|Maintenance S 623,245
Commons S 87,669
Programs S 247,924
Pool - Summer S 126,197
[Pool - Winter s 45,102
Point Robinson 5 17,840
Fern Cove [ 18,344
Other/RFA Fund S 8,800

Bonds/Loans

Capital Projects S 150,000
Total Allocated S 1,716,072
Cash Management Reserve S 449,747
S 2,165,819




| Budget | Budgel | Budget | Budget | Budget | Budger | st 1 Bu | Budget | Budgal
Mar Apr May Jun Jul Aug Sap ! Oct Nov Dec Full Year
212051 196549]| 663936| 639501 554204 412.420 | 349082 | 160,621 | 562.976| 602469
95000 | 626.404 | 90,000 53,000 36.000 55,000 55000 | 555787 | 135000 19,000 | 1.819.171
56 13 1.581 | 126 74 50 77 7 1,482 188 27 3,955
Parks & Facliilles Maintenarcs 1.000 200 2,600 2.950 2,800 3.250 3100 4,000 2,700 2,400 2,400 2,100 31,500
Commons 1,500 1,950 2,500 2,528 2.328 2,237 34 863 3,338 3.240 7,377 2.277 20.450
Programs, Classes & Camps g - : - - - - =l - - E - =)
Pool - - - - 10,450 9,600 13.810 14,360 5.588 - - - 58.008
Point Robinson 8.135 7,535 12,735 10235 | 13235 13.235 13.735 | 13.735 10,235 5.488 5071 4548 |  118.020
Fem Cove 2,000 | 3.400 3,075 4000  4.000 5.200 200 4.800 3,400 5000 1.200 1,300 | 43,575
Pool - Of Season 9,067 9,067 - - - - - 9,067 9,087 9.067 | 63.469
Donalions/Proceeds for RFAs - - . - - - - - - -
110 37.835 348,576

Less 8:
Admin — 28,123 2541 24.931 64,024 24,731 2513 26,443 25183 56.858 30221 25,193 38,443 394,905 |
Parks & Facililes Maintenance | 51482( 50755 682 57,257 58,826 52,714 53,985 50,799 56,248 62.850 53.333 52,810 654,745
Commons 3.5 3,544 3544 3,544 | 3.618 41,118 | 3618 J.518 3618 _3.618 3.618 41,118 118,118
Programs. Classes 8 Camps 20,478 20,476 20,476 20,476 20,477 20,792 20,792 20,752 20.791 20,791 20,791 247,924 |
Poct - Summer 6,343 _6,343 | 6.343 3,343 | 22,809 222 41,103 37,912 19.759 5.343 5. 184,205
Poinl Robinson 11,024 11,024 11,024 12407 11,471 ,707 11,141 11.707 11,141 . 435,860
Femn Cove 5.002 5,002 102 417 5,352 5,227 5,002 5,252 5,282 5. 61,919
Pool - Off Season 15,510 15,510 15.510 15,510 - - - - -
RFAs/Other - - - 4.400 - - - - -
Total Ops
2022
et Operalions: - Budget Bifferenca
Ly 40,000 59,000 95,000 526,404 90,000 000 36,000 55,000 55000 | 555,767 135,000 19.000 | 1819171 1,819,171 -
Admin 28,067 25,349 24.798, 62,443 24 805 25.239 393 25115 56.781) {28,739) {25,004} {390,951) 1]
Poris & Facilities Maintenance 50,482 48,555 51,082 54.307 026 49,464 50.685 46,799 {53,548}  {60.450)] {50,833} (623,245) {0
Commons 2.044 11,594 1,044 {3.016 1.280 38.881 304 2,155 282 378 3,759 (87,669) o
Programs, Classes & Camps 20,476 20,476 20,476 20,475 477 20.792 20,792 20,792 {20,791}/ mmﬂm_._wm._m 20,791 7 (247,924) @
Pool - Summer 6,343 6,343 6.343} 6.343 {12,359 8,422 27.293 23,552 {10,171} [6.343) 6,343 6.343)] [128.197 {126,197} o
Pool - Wirter 6.443 6,443 6,443 6.443)] - - . - - 443 6,443 6.443 45,102} (45,102) (0)
Point Robinson 2.689 3,489 1,711 W:*nm. 1,764 1.528 594 2,028 506, 636 5,951 6376 17.840] {17.840) o]
Fern Cove {3,002 1,602 2.027 1.417 1,352 2873 1.802 452, 1,882 182 3,802 (3,802} {18.344 {18,3443) (0)
RFAs/Other - - - 4,400 - - - - - 4,400 - - 8,800, (8,800} -
[NetP & Lirom |avy and ops
Capital Projects 50.000 100,000 150,000 150,000
Truch Lease {thm 2020} -
Tractoe Lease {thru 2021} L)
TAN/LOC proceeds = Cash Reserve
TANLOC Payoff -
TAN InterestFees -
Additional payables {paid)/defered =
League/Parner/Misc =
Ending cash balance 266,902 212,051 196,549 663,936 639,591 554,294 412,420 349,882 160,621 582,976 602,469 449,747 449,747
Assumptions:
Lavy dollars up 1% + $5k construction

3% Infigtion; 5% fee Increase

3% COL Wage Increases

Admin - audit $13k

Commons - $75,000

$150k Capital Projects per tha Strategic Plan
$100k Rec Programming

Debt - Tractor Leasa i paid; we ame debi-ineel!!



SUMMARY BUDGET 2023 - 50 Cent Levy

Assumptions:

Levy dollars up 1% + $5k construction

3% Inflation; no fee increase

3% COL Wage Increases

3 Board Positions - Levy

Commons - $75,000

$490k Capital Projects per the Strategic Plan
$100k Rec Programming

Debt - Tractor Lease is paid; we are debt-free!!!

2023
Total Levy Revenue S 1,842,363
Prior Year Cash Carryover [ 449,747
Total Gross Cash S 2,292,110 |
Admin 5 444,020
Maintenance 5 641,076
Commons S 89,024
Programs S 248,036
Pool - Summer S 131,952
[Pool - Winter S 48,355
Point Robinson S 22,192
Fern Cove S 20,327
Other/RFA Fund $ 8,800
Bonds/Loans
Capital Projects S 490,000
Total Allocated S 2,143,782
Cash Management Reserve S 148,328
S 2,292,110



Budget Budget | Budget | Budget Budgat Bugget Budget
. _Joen Feb Mar Apr May Jun Jul Fuig
Beginning Cash 449,747 368.042 309,259 281,31 754.762 724,983 837.016 452,101
AUd:_Lavy receints 40,000 69000 | 95000 638.000 | 90,000 53 36.000 55,000
[Add: Revenue from ops
Admin 58 [E] 133 1581 126 74 50 7
Parks & Facilllies Malntenance 1,000 2,200 2,600 2,950 2,800 3,250 3,100 4,000
Commons 1.500 | 1,950 2,500 2,528 2,328 2,237 314 482
Programs, Classes & Camps - - - - - - - -
Pool - - - - 10,450 9800| 13810 14,350
Point Robinson 8.135 7,535 12,735 10,235 13,235 13,235 13,735 13,735 |
Fem Cove 2,000 | 3,400 3.075 4,000 4,060 8,200 3,200 4.800
Pool - Off Season 8.087 9,067 8.067 9.087 - - - -
Donalions/Proceeds for RFAs - - - - - - - -
Total Revenue from Ops 21,758 24,235 30,110 361 32,939 36,796 34,209 37.835
Gramd Total Levy and Ops
Less lions: = -
Admin _26,565 25,865 33,865 65501 | 26,465 | 25.990 26,865 25,865 58,227 31,044 25,865 75.865 447,975
Parks & Facilities Meintenance 53.480 52745| 55685 59682 60854 | 53,607 | 54.878 52,675 57,14 63.750 54,226 53.865 | 672.576
Commons 3.706 3,706 3,706 3,706 3.706 41,206 3,706 3,708 3,706 3,706 3,708 41,206 119,474
Programs, Classes & Camps 20,689 20,669 20.669 20,669 20,670 20.670 20670 20,670 20.66% 20,659 20.669 | 20.669 248,038
Poot - Summer 8,533 6,533 6,533 6.533 | 23,683 18,768 42.355 39,040 20,38 6.533 §,533 6.533 189.860
Point Robinson 11,366 11,366 11,366 12,851 11.841 12,091 11,491 12,09 11,49 11.526 11,366 11,366 140,212
Fermn Cove 5,159 5,159 5259 5,504 | 5519 5.429 5,159 5419 5.439 5345 159 5259 63,902
Pool - Off Season 15975 15,875 15.975 15975 | - - - - - 15,975 15,875 15.975 111.824
REAs/Other - 4.400 8.800
Total (ips
2023
Net Operations: = - Bugget Differenca
Lawy _40.000 59,000 95,000 €36.000 $0.000 53,000 36.000 55.000 55.000 567,363 135.000 19.000 [ 1842363 | 1,842.363 -
Admin {28,509} 25,782 33,73, 63,920 26.330 25.916 25814 788, 58,145} 29,562 25,676 75.838]]  {444.020 (444,020} o
Parks & Facllities Maintanance 52,490 50,545 53,065/ 56.7. 58,054 50,357 51.778 675 £4.441 61,350, 51,826 51,765/ {641.076 {641,076) o
Commons 1,756, 1,208 1.178] 1.378 38,970 3.392 843 370! 466 3.671 38,929 89,024/ (89.024) i
Programs, Classes & Camps 20,669 20.669 20,669/ 20,669 20,670 20,670/ 20670/ 20,670 20.669 20,689/ 20,669 20,669 248,036 (248,036) e}
Pool - Summer 8,533 8,533 6.533 6,533 13,233, 8,969 28,545/ 24,680 10,795 6.533 6,533 6,533 131.952 {131,952) -
Pool - Winter 6,908 6,908 6,908 6,908 - - - + 1 - [6.908 5.908 6,908 48,355 {48,355) a
Point Robinson 3.231 {3.831 1,369 2,616 1.394 1,144 2,244 1.644 1.256 6,038 6.285] 6,720 22,18 122,192) =
Femn Cova 3,158] {1.758 2.184 1,594)) 11,519} 2.7 11,959 81 2,039 349 3,859 3,959 20,32 {20,327) a
RFAs/Qther - - - 4.400 - - = = - 4,400 - - 8,800 {8,800) -
Net P & L from levy and ops
Caplial Projecis 90,000 400,000 490.000 430,000 -
Truck Lease {thru 2020} -
Tracior Lease (thru 2021) -
TANLOC procesds - Cash Reserva
TANAOC Payoff -
TAN Interest/Fees
Additional payables (paid)/deferred
League/Pariner/Misc | -
Ending cash balance 368,042 309,259 281,321 754,782 T24,983 837,016 452,101 385,470 292,755 323,844 340,649 148,328 148,328
Assumptions:

Levy doftars up 1% + 35k construction

3% Inflation; no fee increass

3% COL Wage Incroases

3 Board Pasitiens - Levy

Commons - $75,000

$490k Capital Projects per the Strateglc Plan
§100k Rec Programming

Debt - Tractor Lease is pald; we are debt-fres!]!



SUMMARY BUDGET 2024 - 50 Cent Levy

2024
Total Levy Revenue S 2,308,617
Prior Year Cash Carryover S 148,328
Total Gross Cash S 2,456,945
Admin S 409,425
Maintenance S 659,450
Commons S 90,358
Programs S 251,886
Pool - Summer S 137,707
|Pool - Winter $ 51,779
Point Robinson 5 26,547
|Fern Cove S 22,367
|other/RFA Fund S 8,800
Bonds/Loans
Capital Projects S 202,000
Total Allocated S 1,860,319
Cash Management Reserve 5 596,626
S 2,456,945

Assumptions:

Push the "reset button” for a property value increase of 41.5% over 2019 per KC Assessed Value Forecast
3% Inflation; no fee increase

3% COL Wage Increases

Audit - $13k

Commons - $75,000

$202k Capital Projects per the Strategic Plan

$100k Rec Programming

Debt - Tractor Lease is paid; we are debt-free!!!



—Budger | Budget | Budgel [ Budgel | Budget | GBudget | Budgel | Budgel | Budget | Budget | Budgel | Budgel |
_dan Feb | Mar | Apr May Jun Jul Aug Ser Oct Nov Dec Full Year
148,328 12.363 19,509 | 5,218 646769 | 633,023 349.387 261.129 200,227 112.820 713,109 745,694
Add: Levy recelpts 50,000 69.000 105,000 811.127 110,000 83,000 46.000 65,000 65,000 740490 155,000 29.000 | 2.308.617
Add: Revenue from ops
Admin 70 ...wru. 147 581 154 88 &4 91 91 Pranm..m 217 41 4123
Parks & Facilltles Maintenance 1,000 2200 | 2600 2,950 2,800 3,250 3,100 4.000 2,700 2.4 2,400 2,100 31,500
Commona 1,500 | 1.950 2,500 2,528 2,328 | 2,237 14 BE3 | 3336 3.240 7.377 2,277 30.450
rams, Classes 8 Camps - - - - - - - - - - - - -
Pool - - - - 10,450 9,800 13.810 14,360 9,588 - - =) 58,008
Point Robinson 8,135 7,535 12.735 10,235 13.235 13,235 13,735 13.735 10,235 5,488 5.071 4646 | 118,020
Fern Cove 2,000 3,400 075 4,000 4,000 8.200 3,200 4,800 | 3400 5,000 1,200 1.300 43,575
Pool - Off Season 9.067 9,067 067 | 9.067 - - - - - 9,087 | 9,067 9,067 53,469
Donalions/Proceeds lor RFAs - - - - - - . - - - - - -
Total Revenue from Dps 21,772 24,249 30.124 30,361 32.967 36.810 | 34,223 37,849 29,350 26,677 25.332 19,431 349,144
Grand Total and O
Admin = 27,788 26,586 26,586 md..amw 27,236 26.716 26,506 26,586 | 59.843 31,920 | 26,586 39.586 413,548
Parks & Facilities Maintenance 54.801 54,145 58.075 61,076 62,363 55,00 56.272 54,069 58,535 65,147 56,112 85,259 690,950
f Commons 3.817 3817 a7 3.817 3.817 41,317 a7 817 3,817 817 3817 41,317 120.807
Programs, Classes & Camps 20,990 20,930 20,990 20,990 20.991 20.991 20,99 20,991 20,990 20,990 20,580 20,990 251,886
Pool - Summer 5§71 6,731 6,131 6,731 24,398 9.341 43.638 40,218 21.003 6,731 6.7 6.131 195,715
Point Robinson 11.718 11,718 11,718 | 13.253 12,208 | 2,468 11.848 12,468 11,848 11883 11,7 11,718 144.567 |
Farmn Cove 5,330 5.252 5433 5778 5.700 | 5.611 5,330 5.600 5,620 . k 65,942
Pool - Off Season 16,464 16,464 16.464 - 16.464 115.248
RFAs/Other = - . B.800
Total
2024
Nel Operations. ; - Budget Difference
Loy 50.000 £9.000 105,000 811,127 110.000 63,000 46,000 65.000 65,000 740,490 155.000 20000 | 2,308617 | 2308617 -
Admin = 27,716 26,490 26,439 65,845 27.08: 26.628)] (26 522} 126,485} 5%.852 30,428 26.369 39,546} .acmm.muz [409,425) o)
Parks & Facilitles Maintenance 53,901 51,94 475 58,126 59.563)(  [51.751)|  (53.172) 50,069 56,035/ 62.747] 53,712 53,159/ 659,450/ {659,450) L))
Commons 2317 1.867 1,317 1,289 1,489 39,081 13,503 2.954 481 5¥7 3.560 040 90,358 (90,358) a
Programs. Classes & Camrpa 20,9901 20,950 930 20,930 20,991 20,991 20,99 120,861} nmo.wmo"_ {20,990} 20.990 20,930/ 251,886 {251,886) 0
Pool - Summer 6,731 6,731 6.731 73 {13,948 {9,541} (29.828)] [25859) 11415 6,73 8,71 6,731 (137.707)|  {137.707) {0}
Pool - Winter 7.9 7,397 7,387 7,387} - - - - - 17.3497) [7.39 7,397 51,779} {51,779} 0
Point Rabinson | 3,583, [4.183 1,017 3,018) 1,027 7687 _1.887 1,267 1.613 6,395 6.647 7,072 (26,547} (26,547} {0}
Fern Cove i 3,330 1,852 2.358) 1,779 {1,700} 2,509 {2,130} 1800}/ 2.220 526 4,130 4.133 22,367 {22,367 o
REAS/Other - - . 4.400 - - - - - 4,400 - - 8.800 (8,800 -
Net P & L from levy and ops
Capital Projects 202,000 202.000 202,000 -
Tinuck Laase (thru 2020) -
Tractor Lease (thru 2021) * -
TANLOC proceeds i - Cash Reserve
TANLOC Payoff | -
TAN Interest/Fees -
Additional payables (paidydeferred
tLeague/Partner/Misc -
Ending cash balance 72,363 19,909 5,218 648,769 633,021 349,387 261,129 200,227 112,820 713,109 745,694 596,626 596,626
Assumptions:

Push the “reset button™ for 8 property valua increase of 41.5% over 2018 par KC Assessed Valus Forecast
3% Inflation; no fee Incroase

3% COL Woge Increases

Audit - $13k

Commons - $75 000

$202k Capital Projects per the Strategic Plan

$100k Rec Programming



CAPITAL IMPROVEMENT PLAN

VPD Funding Total
VPD Outside
Park Site Project Description Project Cost Funding 2018 2019 2020 2021 2022 2023 2024 Funding Funding
Agren Fleld Drain/Regrade 8 250,000 | Grant S - $ 250,000
Road Regrade 115 20,000 | Capital S 20,000 s 20,000
|Restroom |i$ 100,000 | Grant/Capita) '$ 50,000 $ 50000|5 50,000
BARC Repurpose flelds s 18,000 | Grant/Caphal . s 9,000 | 8 9,000 | § m.ooo.
Scotch Broom Removal S 2,000 | Local s 2,000 5 2,000
Restroom S 100,000 | Grant/Capital S 50,000 | § 50,000| $ 50,000
Burton Acres |y Remediation $ 10,000’ | [Local 15" 10,000 . 5 10,000
Fern Cove Foundatian repair s 16,000 | Capital $ 16,000 S 16,000
Exterior paint s 10,000 | Capital $ 10,000 5 10,000
Dormer repairs [ 10,000 | Capital $ 10,000 ] 10,000
inspiration Pt {Wall Repalr [ 38,000 | Capitai 1 38,000 | $ 38,000
Lisabeula Parking Lot Regrade s 5,000 | Capltal S 5,000 5 5,000
Obef Park Playground equipment repaic || & 12,000 | Local 3 12000 . $ 12,000
'|Payground equipment replace 5 250,000 | Grant/Capitai/Fundraksing i $ 50,000 3 50,000 |5 200,000
|Roof Replacement. s 75,000 | Loca . $ 75,000 $ 75000
|Parking Lot Regrade s 5,000 { Locat $ 5000 $ 5,000
|sidewatk 1's' 10,000 { Locat $ 10,000 $ 10,000
Restroom 15 100,000 | Grant/Capieat $ 50,000 $ 50000|5 50,000
Paradise Ridge  |Restroom $ 100,000 | Grant/Capital $ 50,000 $ s0000|$ 50,000
Pool |Renovation |57 1,000,000 | Grant/Capital $ 100,000 |'3" 400,000 $ 500,000 |5 "spo,000
Point Robinson  |Lighthouse decking $ 20,000 | Grant ] - . § 20,000
Lighthouse modifications $ 5,000 | Capltal $ 5,000 -3 5,000
Lead paint removal ] 50,000 | Capital $ 50,000 S 50,000
Restroom S 100,000 | Grant/Capital S 50,000 5 50,000 5 50,000
Windows 5 20,000 | Grant $ - s 20,000
Bathroom Remodel $ 8,000 | Grant ) S 8,000
Eloors $ 20,000 | Grant s - 5 20,000
Pave road and parking lot 5 60,000 | Capital S 60,000 S 60,000
Pipe Replacement s 20,000 | Capital $ 20,000 s 20,000
Septic replacement S 100,000 | capital $ 100,000 s 100,000
Tramp Harbor  [Full Dock Replacement § 1,500,000 | ‘Appropriatica/Fundraisios || § 100,000|¢ 100,000 |5 1,400,000
VES Fields Storage foundation s 30,000 | Grant s S 30,000
Infield drainage s 3,000 | Capital s 3,000 | & 3,000
Restroom s 120,000 | Grant/Fundraising S S 120,000
Lights S 220,000 | Donation $ $ 220,000
Wingehaven  |Regrade Road $§ 10,000 | Donation $ & 10,000
Ivy Aemediation $ 10,000 | Capitat $ 10,000 5 10,000
Vehicles 2 trucks s 70,000 | Capttal $ 70,000 [ 70,000
Mowers 4 at end of usefut life s 60,000 | Capital S 60,000 [ 60,000
Trallers 3 at end of useful life $ 9,000 | Caphtal $ 9,000 $ 5,000
$ 4,566,000 $ 12,000 5 145000 S5 189,000 $ 321,000 $ 150,000 S 490,000 S 202,000 $§ 1,569,000 $ 3,057,000




